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MINUTES 2013-2014 

UW-GREEN BAY FACULTY SENATE MEETING NO. 7 
Wednesday, April 9, 2014 

1965 Room, University Union 
 

Presiding Officer: Greg Davis, Speaker of the Senate  
Parliamentarian: Clifford Abbott 

PRESENT: Francis Akakpo (SOWORK), Andrew Austin (DJS), Forrest Baulieu (ICS), Greg 
Davis (NAS-UC), Michael Draney (NAS), Heidi Fencl (NAS), Hernan Fernandez-Meardi 
(HUS), Adolfo Garcia (ICS), Jenell Holstead (HUD), Ray Hutchison (URS), Ghadir Ishqaidef 
(BUA), Mimi Kubsch (NUR-UC), Arthur Lacey (EDU), William Lepley (BUA), J. Vincent 
Lowery (HUS), Kaoime Malloy/Jeff Entwistle (Theatre and Dance), Christopher Martin (HUS 
alternate), Ryan Martin (HUD-UC), Michelle McQuade-Dewhirst (MUS), Steve Meyer (NAS-
UC), Cristina Ortiz (HUS-UC), Debra Pearson (HUB), Uwe Pott (HUB), Chuck Rybak (HUS), 
Linda Tabers-Kwak (EDU), Patricia Terry (NAS), Christine Vandenhouten (NUR), Bryan 
Vescio (HUS-UC), Dean VonDras (HUD), Elizabeth Wheat (PEA alternate).  

NOT PRESENT: Thomas Harden (Chancellor, ex officio), Alison Stehlik (AND), Julia Wallace 
(Provost, ex officio). 

REPRESENTATIVES: Anne Buttke, Academic Staff; Heba Mohammad, Student Government 

GUESTS:  Andrew Kersten, Scott Furlong, Sue Mattison, John Katers, David Coury, Sheryl Van 
Gruensven, Matt Dornbush, Meir Russ, Paula Ganyard, and several students. 

 

1. CALL TO ORDER. At 3:01 p.m. Speaker Davis with his signature “Let’s do this thing” 
called the Senate meeting to order and plunged into what the University Committee had prepared 
as a master class in how to stuff an agenda. 

 
2. APPROVAL OF MINUTES for Faculty Senate Meeting No. 7, March 12, 2014.   
Speaker Davis asked for approval of the minutes. Senator Meyer (Senator Martin second) 
moved approval of the minutes. Senator Hutchison offered some corrections and with no 
objection the motion passed (23-0-3).  
 
 
3. CHANCELLOR’S REPORT. The Chancellor was not in attendance, but Associate Provost 
Andrew Kersten shared one item in his stead. UW-System has informed us that our select 
mission is “out of concert” with state requirements, particularly with respect to specifying 
program responsibilities and types of degrees granted. A keen observer might have noticed some 
eyes roll or some jaws drop but the Senate kept a civil tongue. The issue will be dealt with. 
 
 
 



4. OLD BUSINESS 
 
a. Policy on Assigning Self-authored Texts 
UC Chair Vescio presented this item, now tabled and in a rather different form from the UC’s 
original language. He suspected that the consensus achieved by the UC might not be possible for 
the Senate and he made a plea to dispatch the issue with some efficiency. Senator Christopher 
Martin then moved (Senator Draney second) to remove the item from the table. Senator 
Austin made an impassioned argument against removing the motion from the table, claiming, in 
part, that despite the particular language of the proposed policy, the Senate would be forced to 
take a position that amounted to an assault on faculty autonomy. As other senators started to 
respond, the Speaker recognized the discussion could easily drift into arguments about the policy 
rather than the issue of removing it from the table and he called for a vote. The motion to 
remove the item from the table failed (7-21-1). 
 
b. Essential Job Functions.  
This item had been read at the previous meeting, but since there was no opportunity for 
discussion then, it was here re-presented by David Coury and Sheryl Van Gruensven. Prof. 
Coury explained that the reason for the joint presentation was to dispel the idea that the proposal 
comes just from a single academic program or from the office of Human Resources, but is 
instead an attempt to remedy an institutional problem. That problem is the need to have a basis 
for making judgments about employees’ ability to do their jobs so the institution can either make 
reasonable accommodations or grant permanent disability status.  
About a third of the senators contributed to a spirited discussion. There were many statements of 
support for the intention of the policy, although at least one senator took issue with that, but on 
the whole senators voiced objections, raised concerns, and to a lesser extent offered alternatives. 
Some of the concerns: might there be unintended consequences if a policy designed for making 
decisions about disabilities were used for other judgments such as promotion and merit; are the 
job functions stated in ways that are measurable; who is qualified to make the judgments or to 
act in the name of the institution; can units opt to use the policy or not; do the job functions 
presume a standardization that is not possible or desirable; how does the policy dovetail with 
federal ADA law; can the same policy be used both for granting accommodations and permanent 
disability status; what are models in use at other institutions. One suggestion was to state job 
functions very broadly (to do teaching, scholarship, and service) and then specify the physical 
and mental capacities needed as the basis for judgments about disabilities. The discussion ended 
with an invitation from UC Chair Vescio to send him suggestions for revision. The matter will 
return at the next Senate meeting. 
 
5. NEW BUSINESS 
 
a. Resolution on Granting Degrees.  
Senator Vescio moved (Senator Ortiz second) adoption of this standard and joyous 
resolution. The Senate voted its unanimous approval (30-0-0). 
 
b. Designation of Engineering Technology programs as Professional.  
Dean Furlong presented this item by reporting that the three Engineering Technology programs 
have been approved by the Regents and the Higher Learning Commission and accreditation by 



ABET is anticipated. Last year the Senate designated the Environmental ET program as 
interdisciplinary and the proposal now is to designate the other two ET programs (mechanical 
and electrical) as professional with the implication that that gives them the status of 
interdisciplinary programs in meeting the university’s requirement that all students have an 
interdisciplinary program. 
Senator Terry moved (Senator Meyer second) adoption. This is an issue of labels and the 
discussion was largely a matter of trying to sort out the implications of various labels. The 
following claims were offered as part of that effort. All engineering programs are considered 
professional by their fields. Environmental ET is a unique program that is interdisciplinary in its 
nature and in its courses. Mechanical and Electrical ET are not interdisciplinary in their nature, at 
least by some definitions of interdisciplinary. All three ET programs are liberal arts programs 
(one dean). All programs in both colleges are liberal arts programs (the other dean). All 
professional programs at UW-Green Bay are considered interdisciplinary for purposes of 
meeting the requirement that students have an interdisciplinary program. Thus it follows that 
students majoring in ET programs that are labelled either interdisciplinary or professional will 
not be required to take an additional program to graduate. With that clarification, the Senate 
approved the motion (27-2-1). 
 
c. Requirements for Minors. 
Cliff Abbott presented this proposal to remove the requirement that all minors must have at least 
6 credits of upper level courses but to leave in place the requirement that all minor must have at 
least 18 credits. This is essentially a proposal for more flexibility in program design that 
accommodates the differences in how programs set up prerequisite structures, decide whether 
courses are upper or lower level, and coordinate with transfer courses from other schools. The 
approval process (units, deans, AAC, Provost) remains the same. Questions were raised about 
the protections on quality (the same approval process as we have now); equity across programs 
(easier vs harder programs); is this a solution to a specific problem (not currently but exceptions 
have been granted in the past). This issue returns at the next Senate meeting. 
 
d. Code Change for Graduate Faculty. 
Matt Dornbush presented this proposal to allow members of the graduate faculty to vote in more 
than a single graduate program. Participation in graduate programs is more akin to participation 
in disciplinary and other programs than it is to having a single home in an interdisciplinary unit. 
The current restriction is a barrier to the effective governance of existing graduate programs and 
a threat to their development. A question was raised about the rationale for the current rule. 
There was a flurry of activity as the older people in the room made a stab at searching 
institutional memory but it largely amounted to just blaming people who were no longer around. 
There was also a concern about giving undue power to individuals in multiple programs. The 
response was that that was a potential problem even with current disciplinary programs (a faculty 
member can belong to and vote in multiple disciplinary/other programs) but in practice it was 
minimal and shouldn’t outweigh the gains of more effective management of the graduate 
programs. One senator suggested adding the word ‘graduate’ before ‘program’ in the last 
sentence would clarify the intent. There was an attempt to suspend the rules to move this first 
reading to action by Senator Terry (Senator Meyer second) but the Senate did not provide 
the necessary two-thirds approval (16-10-1). The issue will return for a second reading and 
action at the next Senate meeting. 



 
e. Policy Change on Promotion to Full Professor.  
Jeff Entwistle presented this proposal to clarify the role of applied scholarship in promotion 
deliberations, because this might have been seen as barrier, particularly for faculty in 
professional programs and the arts. There was very little discussion on the substance of this 
change, but the Senate, ever conscious that language matters, flew into high wordsmithing mode. 
Questions were raised about: the order of the paragraphs, whether the ‘and’ in the first sentence 
of the second paragraph should be ‘or’; whether ‘supplementary’ had the wrong connotation; 
whether ‘additional’ would be better than ‘supplementary’; whether ‘but’ in the next to last 
sentence was appropriate; whether ‘outstanding’ was the best choice; and whether ‘creative’ 
could be added to ‘scholarly’. Perhaps we can get classified as a writing emphasis senate. This 
issue returns for second reading at the next Senate meeting. 
 
f. Administrative Evaluation Process.  
Bryan Vescio presented some of the history of faculty (and sometimes staff) reviews of the 
performance of administrators. Attempts in the past to set up an ongoing process have often been 
thwarted by either the turnover rate among administrators or the lack of diligence by the faculty. 
The University Committee reviewed the last attempt (2008) and generally found the process 
satisfactory and wishes to re-implement it with just a few changes, one being to include 
academic staff. The discussion by the Senate focused on two issues: periodicity and 
transparency. Some argued for more frequent reviews. There was support for more regularity 
since ad hoc reviews give the impression that they are in response to a specific problem. The 
transparency challenge is to balance the availability of raw survey data with more nuanced 
discussion in a face-to-face interaction between representatives of the faculty/staff with the 
administrators. During this discussion the approach of the automatic adjournment time (5 p.m.) 
forced the Speaker to be nimble. He asked for a motion to extend the meeting for 15 minutes and 
in his let’s-do-this-thing style he got it. Senator Austin moved (Senator Draney second) to 
extend the meeting for 15 minutes. The diminishing Senate approved (15-6-0). UC Chair 
Vescio invited additional suggestions on administrator evaluation be sent to him for the next 
meeting. 
 
g. Request for future business. Really, you want more on the agenda? 
 
6. PROVOST’S REPORT  
There was no report since the Provost was off welcoming spring at the Board of Regents meeting 
in scenic River Falls. 
 
7. OTHER REPORTS 
a. Academic Affairs Council. This was attached in written form on the agenda. Just after the 
Senate adjourned, the Chair of the AAC noted a correction - the renaming of the Spanish major 
should have applied as well to the minor. 
 
b. Faculty Rep Report. 
Rep Meyer reviewed how administrator evaluations happen at other campuses. UW-Stout’s 
University Committee evaluates administrators every two years. UW-Madison has a committee 
evaluate the deans every five years but there is apparently no process to evaluate the chancellor 



and provost. UW-Oshkosh presents a public evaluation every three years. UW-Whitewater does 
a confidential evaluation every two years. UW-Milwaukee does a committee review on a five 
year cycle for each administrator. He also reported on the legislative requests for data on 
teaching loads for faculty. Expect some politics. 
 
c. University Committee Report. 
UC Chair Vescio reminded all about the conference on shared governance on April 11th, 
announced Steve Meyer as the newly elected UC chair for next year (applause!), and reported 
that the UC will be dealing the much of today’s Senate agenda as well as the policy on creating 
centers. 
 
d. Academic Staff Report. 
Anne Buttke, celebrated earlier in the day as she prepares to leave for a new position and then 
required to sit through an extended Senate meeting, reported success as the long-term work on 
identifying barriers to promotion and career progression was presented to the administration and 
appears to be moving toward implementation. She also reported the Academic Staff Assembly is 
planned for May 19. 
 
e. Student Government Report. 
Heba Mohammad reported on a student government conference to be held at UW-L, the soon-to-
be-concluded elections for next year’s leaders, the referendum on a childcare center, and a 
recently held successful American Multicultural Leadership conference. 
 
8. ADJOURNMENT 
Almost in a single breath the Speaker noted time had elapsed, called for adjournment, thanked 
the Senate, and ended the meeting. 
 

Respectfully submitted, 

Clifford Abbott, Secretary of the Faculty and Academic Staff 


